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Abstract 

 
This document puts forward the headlines of the regional consultations led by the partner clusters of the 

RECiPE4Mobility project, with their member SMEs, scaling-up support organizations and regional authorities. 

32 consultations were carried out, studied and discussed within the consortium. These consultations provide 

pathways for progress when it will come to the development and refining of clusters’ individual strategies to 

support SMEs and start-ups in the safe and sustainable urban mobility context. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The content of this report represents the views of the author only and is his/her sole responsibility; it cannot be considered 

to reflect the views of the European Commission and/or the Executive Agency for Small and Medium-sized Enterprises 

(EASME) or any other body of the European Union. The European Commission and the Agency do not accept any 

responsibility for use that may be made of the information it contains. 

 

This report is part of a project that has received funding by the European Union’s COSME Programme under grant 

agreement number 874385. 
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Executive Summary 

 
RECiPE4Mobility (stands for Regrouping European Clusters in a Partnership of Excellence for Mobility) is a 24-

months project pursuing the overall objectives of strengthening our clusters’ management skills, providing 

professional services to our ecosystems, especially SMEs, and generating cross-sectorial and cross-border 

European value chains in the urban mobility sector. This COSME project brings together 5 clusters in France 

(Mov’eo), Germany (E-Mobility), Hungary (Zone Cluster), the Netherlands (RAI Automotive Industry NL) and 

Portugal (Mobinov). 

The first months of RECiPE4Mobility particularly focused on the enhancement of clusters’ management skills 

towards the generation of added-value services for SMEs. To this end, our consortium assumes that the specific 

needs of the urban mobility sector should be taken into account, as well as the specific structure and resources 

of our clusters. That is why we defined a tailor-made and comprehensive methodology to define strategic areas 

for skills improvement for each cluster. This is achieved both through a peer-learning process and ESCA 

benchmarking (i.e. internal assessment) and consultations of our SMEs, scaling-up support organizations and 

regional authorities (i.e. external assessment).  

This document puts forward the headlines of consultations of our SMEs, scaling-up support organizations and 

regional authorities. Task Leader RAI Automotive Industry NL has been made responsible for following up the 

initial consultations led by each cluster, with the following objectives:  

• 60% of consultations for SMEs => 15 consultations => 3 per cluster  

• 20% of consultations for scaling-up support organizations => 5 consultations => 1 per cluster  

• 20% of consultations for regional authorities => 5 consultations => 1 per cluster.  

 

Finally, 32 consultations were carried out, studied and discussed within the consortium. These consultations 

provide pathways for progress when it will come to the development and refining of clusters’ individual 

strategies to support SMEs and start-ups in the safe and sustainable urban mobility context. 
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Consultations per cluster 
 

Mov’eo 

 

Activities 

The support we provide to help R&D projects emerge and get them financed at the national level is highly 

recognized. In addition, members underline our action to support innovative SMEs and startups to raise funds 

and to enhance the marketing of their innovations. As a sign of the diversity of our expertise and network, the 

scaling-up support organization interviewed wishes to enter into partnership with Mov’eo mainly for our 

network of experts in order to intervene with start-ups in incubation. However, members will need to be made 

more aware of our action at European and international level. Some have expressed their interest in 

participating in European projects, going on international missions and even joining the Clusterxchange pilot 

project. They are not currently involved because of time constraints and lack of knowledge. Therefore, we have 

planned meetings with some of the members interviewed to identify programmes and actions that meet their 

needs. One of the members renews its willingness to work on its internationalisation with Mov’eo, after having 

been one of the champions of the European Start-up Prize for Mobility. In terms of thematics tackled, we will 

have to place greater emphasis on our large range of action regarding new forms of mobility, as our cluster is 

still seen sometimes as mainly focused on automotive. 

 

Cluster Commitment 

The members consulted feel attached to Mov'eo because we were decisive in the emergence of the company’s 

first projects. One of them offer to showcase its products in relevant events to show that the cluster support is 

efficient. For some of them, it will be necessary to take another look at the services that are the most interesting 

today in relation to their growth and the diversification of their activity. Furthermore, the members stress that 

we are a legitimate agent to ensure the automotive and mobility sector is a priority in the recovery plan 

(following Covid-19 crisis). Mov'eo would therefore have a role to play in supporting the country's industrial 

excellence and its capacity for innovation. 

 

Cost-Benefit 

Members recognize the added value of their Mov'eo membership. While they obviously have technical mastery 

of the products and services they offer, our support enables them to showcase their projects, products and 

services to financial decision-makers and to meet new technological and commercial partners within the French 

and international innovative ecosystem. They put forward the need for more thematic B2B events to make sure 

they meet the really relevant players, rather than a large audience. 

 

Communication 

Communication is often very easy between the cluster and its members. Members interviewed highlighted 

several times their relationship with their main contact in our cluster. One of the members also underlines the 

relevance of our Newsletter with the challenges of automotive and mobility, and does not miss any. Still, 

members emphasize the need for personalized appointments to directly determine the services and funding 

programs that meet their needs. They are aware that they sometimes miss opportunities due to time 

constraints and the impossibility of reading all the information addressed to them. They acknowledge this 

information overload from different partners can explain their lack of knowledge about the great diversity of 

actions and themes we cover. We will have to work on this, especially in time of teleworking. 



   T2.2 

 

RECiPE4Mobility | Publication #2 “Testimonies from SMEs, scaling-up support organizations and regional authorities about  

clusters’ added value” 
         7 

 

Behaviour 

Our agile behaviour towards our members during the Covid-19 crisis was much appreciated. First of all, the 

phoning campaign allowed them to express their needs and benefit from all the information to organise the 

work and benefit from the government support schemes. Two of the members interviewed even received a 

letter of support from Mov’eo in order to benefit from a state-guaranteed loan, which was granted. Another 

member interviewed benefited from a proposal writing support provided by Mov’eo. It applied successfully to 

a regional call for proposal that supported companies willing to produce strategic goods and services to face 

Covid-19. 

 

E-Mobility Cluster Regensburg 

 

Activities 

The E-Mobility Cluster started with the initial assessment of collecting stakeholders view to the services the 

cluster is offering. Due to the COVID-19 situation but also to create it as simple and flexible as possible for the 

participants, this initial assessment was done by an online survey. This survey gives us a clear confirmation of 

our way of working, but we will still try to improve and offer even more services for our stakeholders in the 

future and further improve our innovation.  

The cluster bundles regional technological competence in the field of e-mobility across all sectors, from energy 

supply and charging infrastructure to e-vehicles. The aim is to position Regensburg as a location for intelligent 

and environmentally friendly mobility, especially in the future topic of electromobility, and to increase the 

market opportunities of the participating companies. Thereby, the focus of the cluster's work is to support the 

development of innovation projects, the acquisition of funding, the establishment and expansion of an 

international partner network, the networking of business, science and politics, as well as marketing and public 

relations.  

This focus is also clearly reflected by the companies that unambiguously give the highest priority to network 

activities. Support for innovations in general and in the area of marketing are also particularly important for 

members. The majority feedback regarding the orientation of the activities was also positive, although it was 

noted that the proportion of short-term activities should be further increased. 

Cluster Commitment 

Basically, the respondents are of the opinion that the E-Mobility Cluster represents their interests in a 

sophisticated way. However, it can be seen that the degree to which the companies feel represented varies. On 

the one hand, there are companies that feel extremely well represented, on the other hand, some companies 

also feel that their own interests are only moderately displayed. In order to improve this different perception 

in the future, improvements must be made in this area so that the interests of all members are represented in 

a more balanced way. 

 

Cost-Benefit 

Regarding the replies, we can see that our Members have a very positive view of the cost and benefit in our 

cluster. As the most companies feel strongly connected to us, it serves as proof that our effort to give them the 

best services is worthwhile and recognized. In addition, the solid number of cluster members is an indicator 

that the benefit is worth the cost. 
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Communication 

Direct and extensive communication with the members through various channels is one of the main efforts of 

the cluster. This is also rewarded by the partners, and above all the fast and unerring way of exchanging 

information is emphasized. The press releases in particular are very popular, especially as they are published 

via different channels. In general, participants prefer e-mail and the monthly newsletter as a means of 

communication with the cluster.   

 

Behaviour 

The guiding principle of the cluster is to actively initiate new projects.  Above all, the proactive approach is 

registered and rewarded by the members. The modern and contemporary way of acting and presenting the 

cluster is also highly appreciated by the participants. However, several companies do not perceive the cluster 

as particularly innovative, which provides a field for potential improvements in the future. Interestingly, it is 

precisely those companies which do not find the cluster particularly innovative that find that the work is very 

results-oriented and vice versa. 

 

Zone Cluster 

 

Activities 

Since we have diverse membership (companies from all areas of mobility), we try to provide different services 

for each sector. Generally, cluster members are happy with the activities, these are the most important:  

• Networking opportunities, strong partner relations 

• EU fund applications, related project management 

• Cluster working group activities (education, regulation) 

A traditional automotive member mentioned that the number of the activities related to the automotive sector 

should be increased. Regarding time focus, members pointed out their sectors have different needs. However, 

they agreed that now we focus more on medium/long-term but we should also pay attention to short-term 

results. 

 

Cluster Commitment 

Generally, the members think that we represent their interest in a decisive way, we take into consideration 

their interests during project negotiations. Regarding the networks, they think that we have great national and 

international network, and they would enjoy more networking opportunities.  

All the respondents think that we keep our commitments. The level of connectedness differs between 

respondents, we have stronger connections with the members if we have better personal relationships or a 

longer history of cooperation and trust. 

 

Cost-Benefit 

Based on the replies, the two membership groups have different views on the costs and benefits: 

The non-automotive members are happy with the benefits and they enjoy being involved in more and more 

different projects. These opportunities and the help with project management makes the membership cost 

reasonable for them. On the other hand, cluster members with a heavier focus on the automotive sector see 

less benefits, but it is important to mention that both cooperating with automotive sector clusters in the 
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RECIPE4Mobility project and running successful EIT Urban Mobility projects can change this attitude and 

increase members’ satisfaction. 

 

Communication 

Based on the replies, we provide all the necessary information to members; if they have any questions, we 

respond quickly. Regarding the channels, members prefer emails (or phone call) for everyday communication, 

but they also appreciate in-person events (e.g. networking dinner, workshops, General Assembly). We received 

recommendations to be less formal and more concrete in communications. In addition, we should work on how 

we disseminate activities and share news. We believe that this will be improved by the updated newsletter and 

the new modern website (with more pictures and videos). 

 

Behaviour 

Regarding behaviour, the non-automotive companies find us innovative, modern, open and result-oriented and 

they highlighted our problem-solving and project management skills. These members think that we show more 

initiative and bring interesting opportunities for collaborations (e.g. through EIT Urban Mobility). However, 

members from the automotive sector see us as a more formal, less innovative cluster and they find it harder to 

understand our goals and targets.  

 

RAI Automotive Industry NL 

 

Activities 

According the SME’s activities within innovation and networks, especially in COVID-19 time, are crucial. We also 

organize within the right themes. However, we should also create a platform for questions and answers. This is 

how core teams can also be created. Our membership base is very diverse. With core teams we can support 

members more specifically. According to the SMEs, we focus on the short and medium term, which is good. In 

the longer term it would also be wise to have a vision while communicating and formalizing with government 

parties. 

For governments it is not always clear which activities are important. They are also often irrelevant to 

government agencies. However, they are relevant to follow because the industry finds them relevant. 

Government agencies are mainly concerned with networking, which is good. In terms of themes, smart and 

green are relevant. As far as we are concerned, the focus is on long-term innovations. However, in the short 

term we are making connections to our network. 

According to scaling-up support organizations, we organize activities related to developing knowledge quite 

well. Through our activities scaling-up support organizations meet the right people. According to them our 

network is strong. They also benefit from that. That is positive. In general, our activities are focused on the 

medium term which is good. Improvements are within the focus on talent. Not only for ourselves, but also for 

our members. In addition, we could do more with data, both for smart mobility and for traffic management. 

Cluster Commitment 

According to SME’s we often stick to our agreements. We are therefore a reliable partner. SMEs feel connected 

to us. We have a large and influential network. SMEs believe that we represent them well, however we may 

profile ourselves more clearly. But we should focus our network more on the EU. In addition, it is also difficult 

for SMEs to mix with the larger companies. We could play a part in that. We could organize tables so that smaller 

and larger companies come together. 
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We do not represent the network of a government agency, but that of the sector. According to government 

organizations, we have a large and relevant network within the industry. Especially since the merger with the 

RAI Vereniging. According to them, we stick to the agreements and they feel connected to us. We are a reliable 

partner. 

We have a large and ‘correct’ network. We also supply content within this network. However, according to the 

scaling-up supporting organizations, we should focus more on start-ups and scale-ups. For example, in coaching 

them keeping them on track. We also focus little on international players within Europe. That has to change. 

We could work even smarter with scaling-up supporting organizations. 

Cost-Benefit 

According to the SMEs, our cost-benefit is positive. Being a member of RAI AI NL already resulted several 

collaborations with each other. That was found to be very positive. For small businesses, our membership is 

expensive, while we could ask more from the larger companies, despite supporting them in a different way than 

SMEs. 

According to the government, the costs are in proportion to the benefits. For some, we are even indispensable 

to the automotive industry. However, not all government parties are members of us, so it is difficult to estimate 

whether the cost-benefits are positive. So those who are not members approach this question from the 

perspective of participating in events. 

For scaling-up supporting organizations the relationships are good. Having a membership with us is crucial to 

stay connected with the automotive industry. However, being a member has no added value. Members have 

to invest in our network themselves to be involved. Being a member basically means having a key to our safe. 

It is up to the members themselves to get something out of it. 

Communication 

We communicate proactively, and we respond quickly to questions from the SMEs, which is experienced as 

pleasant. We also often communicate newsletters, which is not always read. SMEs think that it would be nice if 

we had more direction and vision within the field of communication. 

For regional authorities communication via the newsletter is considered good. In addition, there is also a lot of 

personal contact. The government prefers this. We also answer questions from governments quickly and 

adequately. In the area of networking activities, communication needs to improve. We also share a lot of news 

across the board. This is seen as positive. However, it is difficult to extract the important elements from a 

regional authorities perspective. 

We send out many newsletters to scaling-up support organizations which is good. However, having personal 

contact works best. We send a lot of broad information which is good, but we sometimes miss a vision. We lack 

strategy in our communication. This may also be due to the merger with the RAI Association. We are clearly still 

finding the sweet spot within communication. They advise us not making communication too complex. 

Behaviour 

According to our SMEs we take initiative. This research is a good example of this. It takes courage to perform 

such an interview, which makes us a modern organization within our industry. We are also innovative and result-

oriented. SMEs notice that we are committed to getting the most idle members more active. The caveat is that 

when you do have a lot of talk clubs, some SMEs ask how applicable the networks for cooperation are. SMEs 

also notice that we have recently merged with the RAI Vereniging and that it requires time getting used to this 

both for the RAI, for us and for our members. 
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For regional authorities we show initiative and organize many activities concerning innovation. Especially 

towards the industry within the areas of Smart and Green. The government does not consider us a modern 

organization. Major steps can still be taken, especially within the digital world. The website is poor and there is 

little interaction. In addition, we are now very traditional in communication. However, they do find us result-

oriented. 

We are results-oriented within the field of innovation and cooperation. In addition, we also show initiative in 

the field of knowledge sharing. However, we are reasonably traditional, which is not a problem, because our 

industry is too. Nevertheless, we should be able to think more out of the box. 

For scaling-up support organizations we are results-oriented within the field of innovation and cooperation. In 

addition, we also show initiative in the field of knowledge sharing. However, we are reasonably traditional, 

which is not a problem, because our industry is too. Nevertheless, we should be able to think more out of the 

box. 

 

Mobinov 

 

Activities 

Our cluster consists of different types of entities to promote the growth of the national automotive sector 

through initiatives and mobilizing projects that strengthen international competitiveness through: innovation, 

increased value added, increased national incorporation and, increased exports of components and complete 

vehicles through increased cooperation and coordination between enterprises, associations, public 

administration bodies and entities of SI&I. Generally, cluster members are satisfied with the activities, according 

to them our networking is really good. It´s positive, that the participation on activities from the cluster extended 

their network. Also, the activities carried out were always focused on our members, so the feedback was good. 

  

Cluster Commitment  

The SMEs feel that we represent their interest. They recognize our effort but for some of them, we will need to 

see the services that will make a difference in their organizations or activity to help them to grow. One thing 

that we have to improve is the level of connection, some think that we have a strong connection and others 

don´t and in this case, we have to collaborate more to have better personal relationships. 

 

Cost-Benefit  

Based on the replies, our cost-benefit is positive. Through us, they feel that the benefits are various, and they 

enjoy being involved in different type of projects. Also, members have the opportunity to participate in 

collaborative R&D and innovation projects where they can show their products and services. Members do not 

have to invest in our network themselves to be involved in our initiatives, we invite them to have all the benefits 

that we can give so they can be a satisfied member. 

  

Communication 

Once a week we send to all members newsletters, with information about what we are doing, news and 

opportunities. The respond to our communication is that a lot of the times they don´t read or don´t receive. 

They think it would be better if we send to more than one person of the same organization. 

Based on the questionnaire, we provide all the required information to members; if they have any doubts or 

questions, we respond very quickly. Normally members prefer emails for everyday communication, but they 
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also appreciate in-person events (e.g. meetings, General Assembly). We believe that we will improve due to 

new modern website totally different and with a new perspective.  

 

Behaviour 

According to our members we take initiative. During the Covid-19 crisis we worked with our government to 

contribute to the creation and development of solutions for the automotive industry creating a set of actions 

to help our companies specifically the simplified layoff and training. Also, another action from us was to 

schedule meetings with our members to try to understand their needs and be closer to them. Behaviour that 

was recognized by the members.   
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Conclusions 

 
This report describes the consultation of three different types of stakeholders by five different clusters. These 

clusters each operate within their own region throughout Europe. Therefore, these clusters and their regions 

are very different from each other, which means that the five clusters have got different feedback. The result 

of these findings was presented in the previous chapter. In this chapter we discuss our key findings that have 

been gained per stakeholder. A lot of knowledge has been gained which can be exchanged between the five 

clusters at a later stage of this project. 

 

SME’s 

With regard to helping the SME’s, Move'o seems to excel in this. They help SME’s to advance their innovations 

by creating a business plan at a national level. The other clusters can learn a lot from this. 

All the clusters seem to perform enough activities (also during the COVID-19 period). However, not all of them 

are relevant to all members at the same time. The focus of these activities is mainly on the medium / longer 

term which is good. 

Many members indicate that they enjoy having personal contact with the clusters. Given the number of 

members that some clusters have, this is not always feasible. It is recommended to approach members more 

regularly, in order to have more personal contact. 

The cost-benefit analysis is positive. Many members try to retrieve the most out of their membership with our 

clusters. However, being a member with one of our clusters basically means that they have a key to our 

networks. The responsibility of being involved and making use of these networks lies entirely in the hands of 

the members themselves. That should not be the responsibility of the clusters. Members recommended that 

the clusters will need to be made more aware of the cluster's action at European and international level. 

In general, all clusters are performing well within the field of social media. SMEs like to be in contact with the 

clusters in this way. In addition, the newsletter is often (partly) read. 

 

Scaling-up support organizations 

According to the scaling-up support organizations, not all topics are relevant in terms of content. These 

organizations see an added value for cluster organizations in broadening their own network. Meeting new 

individuals representing both start-ups and scale-ups is very important for this stakeholder. They do this through 

the events that we organize as cluster organizations. In terms of communication, they pick up the latest 

information and trends through our events. This is highly appreciated. However, the cost benefits for being a 

member are difficult to estimate. The costs can of course be traced directly, but the benefits often lie in the 

longer term which is difficult to measure. 
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Regional authorities 

This overview of the results given by the regional authorities is mostly based on the consultations carried out 

by RAI Automotive Industry NL (with both members and non-members), but also on the consultation E-Mobility 

Cluster had with a City.  

Regional authorities believe that RAI AI NL delivers valuable work for the automotive manufacturing and 

mobility industry in the Netherlands. However, they are less comfortable themselves with the content of the 

cluster’s work. It is often too detailed. Regional authorities are more interested in high level developments and 

play a crucial role in the transition of the industry. Nevertheless, the City consulted by E-Mobility Cluster 

emphasizes the importance of the acquisition of funding for technology and innovation projects, carried out 

with the regional economy and science. International networking is also key for the City consulted by E-Mobility 

Cluster. 

All agree that the road towards Smart & Green Mobility is a Triple Helix one. Regional authorities understand 

that RAI AI NL communication is interesting for SMEs and that this is necessary given their broad spectrum of 

members. But the communication on social media can therefore become very broad, which is not always 

considered as very positive. 

In terms of costs / benefits they are satisfied. From their perspective they aim on a triple helix collaboration 

within the fields of smart and green mobility. Thanks to RAI AI NL, they work together in this regard. This is 

highly appreciated.  

To a certain extent, these results are also feedback that other clusters may have had in recent months and years 

with their member regional authorities. 
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About the RECiPE4Mobility Partners 
 

 

 
Mov’eo (France): Gold Label automotive and mobility cluster that 
strengthens innovation and competitiveness of companies from Ile-de-
France (Paris region) and Normandy regions. Created in 2006, Mov’eo has 
620 members, from which 360 are cutting-edge SMEs operating in the 
urban mobility sector.  
 
 
E-Mobility Cluster Regensburg (Germany): Created in 2011, E-Mobility 
Cluster Regensburg has the ambitious goal to place Bavaria region among 
the best locations for technological innovation. Particularly, in the field of 
electric-mobility which is part and parcel of the regional business 
development program. 30 out of the 40 members are SMEs.  
 
 
Zone Cluster (Hungary): Created in 2018, Zone Cluster is a recent cluster 
which aims to become a significant European professional base for the 
future mobility solutions and infrastructures development. It has recently 
already encountered a major success being part of the EIT Urban Mobility.  
 
 
RAI Automotive Industry NL (Netherlands): Created in 2011, since 2020 
part of the RAI Association. RAI Automotive Industry NL is a strong and 
experienced cluster dedicated to working together with all automotive- 
and mobility related organizations to address the ongoing challenges 
facing the Dutch automotive industry. It regroups almost 200 members, 
90% of them are SMEs.  
 
 
Mobinov (Portugal): Created in 2016, Mobinov is an automotive cluster 
aiming to foster the growth of the national automotive sector through 
mobilizing initiatives and projects that enhance international 
competitiveness, innovation and increased added value for its members. 
It has 55 members, including 24 SMEs.  
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